REGIONAL TALKING POINTS: SOUTH COAST
GOVERNOR OF THE WHOLE STATE

· There has been concern in the past that the jurisdiction of the governor’s office ends just outside of Boston.  A lot of you, here and in regions across the state, told me that in my visits during the campaign. 

· It was those visits here, and to areas around the state, coming to people where they live and work, that made my campaign what it was, and will make this government what it can be.  

· We have a vision of a better Massachusetts.  The 19 months I spent on the campaign trail were much more than stumping in meeting halls and shaking hands at rallies.  I didn’t just spread my message; I got the message.  
· Even though you live out here, away from the State House, it is still your house.  I still work for you.  
· Our statewide revitalization begins in our cities and towns.  It happens here on the South Coast, just as much as it happens in Boston, just as much as it happens in the Merrimack Valley, the North Shore, or the Berkshires. 

CIVIC ENGAGEMENT
· I need your commitment too.  I know that my work is important to you, but I want to make sure that you know how important your work is to me.

· I will be calling on you each one of you to stay engaged, to bring forward your solutions, not just your problems, to suggest a better way, to keep your eye on the higher ground we seek, and to act like this State House is your House.   You stood up, and you reached out, from every corner of the Commonwealth, working together in the best example in recent memory of a bedrock democratic principle: that to make any difference in our common realities, we must see our stake in each others' dreams and struggles as well as our own, and act on that. 

· My point is that we will be doing some things differently.  Moving Thursday’s rituals within reach of thousands, or coming out here to be with you, these are symbolic of that.   
· Change is not always comfortable or convenient or welcome.  But it is what we hoped for, what we have worked for, what you voted for, and what you shall have. 

CHALLENGES

· We know that you are concerned with how your local economy will stay competitive in the constantly shifting global economy.  This area, once a world leader in textiles and apparels, is now faced with both the opportunity and the challenge of transitioning into new growth industries like biomedical technology, health care manufacturing, and alternative energy.  
· We know that you are concerned with how you can lower the cost of living here, and get out from under the burden of excessive health insurance expenses, to find steady jobs with living wages, and make your way.  
· We know that you are concerned with long-overdue rail connections to Boston and its economic centers, and we will have a timetable for bringing that rail here in the first 100 days.
· We know that you are concerned about how to maintain services in the face of shrinking resources and growing demands. 
· State government has a role to play in providing for your progress on all of these fronts.  But it can’t do that if it refuses to pay attention, if it institutes cynical, political cuts in local aid, if it refuses to work in partnership with local government.
LIEUTENANT GOVERNOR
· Lieutenant Governor Murray will be working in close collaboration with local officials and residents to ensure smarter long-term planning, to make sure that you have the resources for your basic infrastructure – schools, roads, libraries, fire and police stations – and the ability to expand as our economy begins to accelerate.
· I will ask municipalities to enter into a new partnership with state government, so that we can work together to reduce their operating costs, to better plan across regions, and to rebuild city and town centers into stronger economic cores. 
 
· We couldn’t be in better hands.  As I’m sure you are aware, the Lieutenant Governor is a gifted and compassionate leader, with an extraordinary ability to transform the planning and plodding of policy into real action, and serve the best interests of his constituency. And now he brings his experience in Worcester to the state level. 

· There is no one better qualified to be a champion for our cities and towns in the coming years.  Together, we hope to transport the many successes he had in Worcester to every city and town in Massachusetts. 
